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animated, is for me a subconscious necessity. For this reason
I invariably get longer sittings than have been promised or
intended. Naturally it was of vital importance to me to
make a success of Asquith's head, not merely because in itself
it was worth doing, and because F.E/s belief in me as a
sculptor was at stake, but to have an Asquith of mine along-
side the Gladstone and the Salisbury in the Oxford Union was
an honour that required my highest effort. I believed in my
power to do it if given a fair chance.
I was always acutely conscious of the fact that I had to make
good. That is to say, I must work harder even than another in
order to live down my lack of training, and the superficiality of
my life before I became a sculptor. I could not under these
circumstances give myself airs as other artists did. I must
bear with the vagaries of my sitters and make the best of it.
I required the success, above all I required the money. And I
therefore exerted self-control, which was often tested to the
utmost, patience and determination. I remember being very
envious of McEvoy, because after he had made a first attempt
at painting Winston he laid down his palette and brushes and
said:
" It is hopeless ! "
It was no more hopeless really for him than for me, but I had
to do it and McEvoy did not have to, McEvoy had a queue of
paying clients at his door, he could afford to toss his head. He
was independent. He would doubtless have downed paint
brushes and said, " It is hopeless ! " if Mr. Asquith had met
him in the frame of mind in which he met me. But I had to do
him.
Asquith's attitude of cold compliance was surprising in an old
friend, but in the end I won. Slowly, very slowly, he unbent.
Little by little he became human. My efforts were gradually
rewarded. As the bust grew he too grew more gracious. In
the end I had to beg him to look at me as if he hated me. Im-
possible to have a smiling statesman in the Oxford Union.
" That/' he answered, " is a look that is easy to summon but
hard to preserve ! "
If I remember right I mentioned the name of Winston and
got the hard look that I wanted, though why, I have long since

